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ETHICS, INTEGRITY AND APTITUDE

Time Allowed: 3 hrs. Max. Marks: 250

1. ‘Ethical analysis of a problem is usually sidelined because it goes against the interests of both
the politicians and civil servants’. Comment.

2. The spiritual conviction if followed blindly tends to impact the decision-making of a public
official. What steps can be taken to minimize the impact of personal affiliations on the
professional life of a public servant?

3. Do you agree that the Political Patronage of Bureaucrats not only compromises the efficiency of
bureaucracy but also the bureaucratic code of ethics? Substantiate your answer with the help of
suitable examples.

4. A group of residents visit you with a problem that the local sewer which is also the main channel
for carrying the sewage of the entire city to the river, flows through their area and is a constant
source of foul smell, mosquitos and disease in their area. Thus they are facing a chronic state of
sickness. You are the DM of the area, what will be your action?

5. Persuasion is a potent weapon in the hands of civil servants. Critically examine and illustrate
through one example,
6. Public service delivery plays a critical role in enhancing individual capabilities to participate

fully in the growth of the economy. Discuss the Challenges and Opportunities with regard lo
public service delivery in India.

7. A group of people have jammed the National Highway protesting against the killing of a boy by
a speeding truck. The people are demanding immediate arrest of the truck driver who is
absconding after the incident and payment of a huge compensation to the victims’ family. What
will be the first action you would take as the DM of the district?

‘8. Answer the following:

(a) Why election manifestos of most of the political parties do not actually represent their real
priorities in practice. How could the gap between the two be bridged?

(b) Values associated with providing freebies for winning elections go against the basic political
“and economic ethics? Discuss the dilemma involved in this case,

9. The cases regarding disputes associated with the office-of-profil can often be seen in news. To
what extent, do you agree that a code of ethics can be helpful in reducing such tendencies and
how? . _

10. Reducing and mitigating the effects of natural disasters in India not only requires the adequate
policies but also high commitment and conscience of the first responder. Analyze.

11. What are the ethical issues that haunt facial recognition technology? Discuss the need to have a
legal framework for facial recognition to ensure accountability and just use.

12. Do you agree that effective leadership requires a distinct value system to deal with power-
sharing and participatory decision making? Substantiate your answer with suitable examples.
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13, One of your friend, a mid-level bureaucrat, is highly upset because of his job-related stress and
family problems and often expresses his disenchantment with life. He gave an application for
3-week leave, which was sanctioned by his boss. However, a senior officer (placed higher than
his boss), called him during his leave period to the office for handling a sudden exigency and
this was not the first time when such a thing had happened to him. It happens very often because
the officer Is very efficient and rellable. The officer has a feeling that those who work honestly
are overused while those who work less but keep a personal liaison with seniors work less and
get various rewards and privileges. He is disillusioned. He Is unable to give reasonable time to
his aging sick mother, his wife who is under depression and children who are going to face
their 10th and 12th board examinations. The officer is very upset and broken because of his
inability to reconcile his official duties and family responsibilities. He seems to be very disturbed
and broken. Despite being an honest and efficient officer he has not been given adequate rewards
and recognition and space for looking after his personal needs; he displays signals of suicidal
tendencies.

What would be your suggestions to him? Discuss the merits and demerits of each suggestion.

14. You are officer in charge for transfer and posting of personnel of a particular department. This
position is very difficult mainly for two reasons- (i) people closer to the power corridor try to
influence you and (i) women officers often send requests to postpone transfer orders on the
pretext of family responsibilities. Consider the following situations and give your views with
suitable explanations.

{(a) A Cabinet Minister sends a D.O letter to you regarding posting of an official on a supposedly
‘lucrative assignment’ for which you have already decided aboul the name of a more
competent officer with a good track record of honesty, integrity, probity and timely delivery.
What will you do?

(b) As per the rules in your department, every officer needs to be transferred from one
destination to other after three years. A woman officer comes to you with a request that as
the new destination allotted to her is far flung and remote, she would fail to provide medical
treatment to her ageing and sick in-laws who need constant clinical help. But according to
her innate qualities and high level of expertise, the new destination would need only officer
like her to deliver best results and meet official targets. What will you do?

(¢) The position of in charge of transfer and posting provides a very lucrative opportunity to
cultivate liaison for a life time. One should not be "too idealistic’ to ignore such opportunilies
and adopt "pragmatic approach’. Do you agree? Give reasons.

15. Public utilities and spaces in India are in a bad shape. Roads, water supply, street lighting,
market cleanliness, railway stations, parks, community centers, public toilets, rivers and ponds
are considered sole responsibility of the government to maintain without charging anything.
People consider that they have rights to better public utilities and public spaces solely on the
basis of government’s ability to provide them.

(a) What should be the ideal way to manage the qualily of public utilities and public spaces in
a populous country like India?

(b) Do you think utility charges are betler option. Justify.

16. In a major demolition drive, civic authorities demolished around 1,300 illegal hutments in a
cosmopolitan town. According to the officials, the encroached land of 20 acres belonged to the
forest department. It was the same area where few months back the Chief Minister’s flying
squad had discovered the unauthorized settlement with most having illegal energy (power) and
water connections. There was a mob which tried to resist the demolition drive, bul cops managed
to thwart any such attempt and the demolition drive was carried out peacefully, After the success
of first demolition drive, concerned department wants to continue it. However on the other
hand, Slums are providing low paid works as well as cheap vending of essential commodities
like vegetables and eggs. Besides, their women folk work as “Ayas” or “didis” (maid servants)
in the middle class urban households. But slums deface the beauty of the cities and spread lots
of dirt and squalor in the vicinity. They are also breeding grounds and hideouts for criminals. A
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strong case has been made by the superior authorities to remove these slums and their dwellers
by force, even if it was mid-winter. You have come to know that officials are taking this decision
under pressure.

You are the enforcing officer.
(a) What are the options available to you?
(b) Discuss the merits and demerils of each option.

One small area of a district headquarter lown is in the grip of encroachment. As a result, people
face lots of problems due to the congestion of roads and the most affected lot are senior citizens,
who face difficulty in crossing the congested and crowded roads. This is creating a problem
abound two roundabouts and two parks of that area. Besides, area is also very dirty and there is
no arrangement of cleanliness. Senior citizens of that area have appealed to the state government
to appoint a young but disciplined and energetic officer in the town to take care of the problems
and grievances of the people. Execulive officer of the local civic body said they were doing their
best to clear the encroachments in the town from time to time. However, once the encroachments
were removed, the same people find other sites in the same area to be encroached upon. Residents
desire that there should be some attempts to beautify these places as are done in many other
cities of the country. They also want beautification of parks so that even children can play.
Local MLA is also ready to fund. You are Municipal Commissioner of the city and when a
delegation of eminent people has come to meet you with a request to do something for the
purpose, you checked up with your finance and accounts department, which expressed its
reluctance to provide with resources.

What are the issues before you in this case & how you will execute options effectively?

You are a passenger on a ship sailing across the ocean. Suddenly, your ship is overtaken in a
powerful storm. You escape to a lifeboat with 25 other passengers. You notice that four of the
passengers are badly injured, and unlikely to survive for more than a week. You also know that
the lifeboat only has enough food and water to sustain 22 passengers. Some of the other
passengers are considering throwing the four injured passengers overboard in order to save the
other survivors, If you were a natural law theorist, how would you solve this ethical dilemma?
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