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Instructions to Candidate ,

*  There are EIGHT question divided in Two Sections. %“ %(

*  Candidate has to attempt FIVE questions in all.

*  Question No. 1 and 5 are compulsory and out of the remaining, three are to be attempted

choosing at least one question from each section.

e The number of marks carried by a question/part is indicated against it.

st be written in the medium authorized in the Admission Certilicate which must be
this Question-cum-Answer (QCA) Booklet in the space provided.
swers written in medium other than the authorized one.

« Answers mu
stated clearly on the cover of
No marks will be given for an

. Word limit in questions, wherever specified, should be adhered to.

ronological order. Unless struck off, attempt of a

artly. Any page or portion of the page left blank

struck off.

Attempts of questions shall be counted in ch
question shall be counted even if attempted p
in the Question-Cum-Answer booklet must be clearly
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L]
3. Answer the follawlng quesﬁéﬁn‘

(@) Centralisation and I)ectmtfallsullun both are cusential for administration, I(dymp;
on a single concept out of the two for functioning of administration will result in mal-
administration, Dincu&s (250 Wards) (25)

(b} Motivation is a function of needs, motives and desire. In (his light examine the
theories given by Maslow and Herzberg, Though similar in nature both have slight |

5 variations. Elaborate, (250 Words) (25)
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SECTION-B

Altempt ali questions: :
5. Comment on the following into 100 words: {10 % 5 = 50)
(a) Mﬁwg@r oullines b__lﬁgilé-‘v&hite orfentation of whal drives nwiivatio_n:. inan : y

organisation. Comment.

Managerial Grid failgéi_ to provide any conclusive and tangible autcomés. (Tbmmem.
Leadership varies as per situation. Comment.

Boards and Commissions are varied in nature and efficacy. Comment.

Suggest measures to make Headquarters and Field agencies more robust for
implementation of public policy.
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N 7. Answer the following questions;
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(1) Department and Departmentalisalion are key to organizational strocture i
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(b) Type of organisation/situation determines leadership style, Discuss (Robert House)
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